WAIKIKI TOASTMASTERS

Script for General Evaluator

Description: The General Evaluator runs the evaluation portion of
the meeting and gives general feedback on the meeting.

Actual script (words you would say aloud) are in italics.

Introducing yourself
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Good evening! I'm delighted to serve as your General Evaluator. For the benefit of our
members and guests, I conduct the evaluation portion of our meeting.

I will be calling on a team to assist me with giving feedback to our speakers. At the

end, I will evaluate our entire meeting as well.

Introducing the evaluators

To evaluate s Level

speech with the goal to
please welcome

OR

gave a speech from one of Toastmasters
advanced Pathways. To evaluate ’s
speech, please welcome

After each evaluation

Helper Role Reports

Goals for First Pathway Speeches
First (Icebreaker): To get comfortable with

public speaking and share a topic with
your club.

Second (Organize Your Speech): To learn
how to structure a speech effectively.

Third (Get to the Point): To practice
delivering speeches that are clear and
concise.

Fourth (How to Say It): To focus on using
impactful language and style in your
speech.

Fifth (Your Body Speaks & Vocal Variety):
To learn how to use body language and
vocal variety effectively.

It is important for the meeting to run according to schedule. Our timer is

you may give your report from your place.

The ah-counter tracks the use of verbal fillers. Our ah-counter is

, you may give your report from your place.

Next we’ll hear from the Wordmaster and Grammarian,

, you may give your report from your place.



Meeting Evaluation and Close of This Section of The Meeting

Now I have a few comments on the meeting as a whole.
Timer, please set a time for me between 2 and 3 minutes.

At Waikiki Toastmasters, we have three goals for our meetings.

The first goal is that our meetings
run well.

Some ideas for this section include:
e Did we start and remain on time?
e Was the meeting room set up well?
e Did we have a welcoming and
supportive learning environment?
e Were any distractions handled well?

The second goal is that our
meetings help our members
progress through the
Toastmasters Pathways program.

Some ideas for this section include:

e Did the evaluators provide valuable
feedback, did they mention the
speech level and goal?

e for the Timer, Ah-Couter,
Wordmaster: Were they short? Are
there highlights that stand out? Are
there ways they could improve?

The third goal is that our meetings
are fun and engaging.

This section includes:

e Parts of the meeting you found fun
and engaging or engaged others.

e How you liked the theme and how the
theme was used in the meeting.

e How the inspiration supported the
theme and started the meeting

e How Table Topics went and how the
Table Topics Master did in their role.

e How the TMOE did in their role.

That concludes the general evaluation segment of our meeting.
Let’s welcome back our Toastmaster of the Day.



